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the versatility osutained in owr oparation.  Watle he ploked up infor-
metion concaraing ouwr nesd far sevesl pleces of equipment (sll of
which already have been programmed for replacemsnt by PSD dwring the
next five yesrs), he reflected & belief that the plant, in general,
is quite well equipped for its meny primting requiresents.

STAT 3. At ‘request, 1 sugpested several aress that he
night desire t0 cover in his report and reminded bin that the stated
Warmmortmtom'um-mwwtom
management policles, physical plant and quality of production.”
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sone of our material. His resction was thet it would de infes~
sible for commercial fimms to priut our alassified materisl
because of the multitudinous admini{strative problems that would be
involved and he felt that costs unquestionably would be prohibitive
in comparison with the costs we nov inowr in this work.

b. A compariscn of the techaology employed in this plant
with that of private concerns. He stated that PED is substantially
: ahond of more than 90 percant of the commercisl printing estabe
| _ lishments in this country, particularly in regard to our versstility.

¢+ Equipment replacement schedules. He stated that the eight
‘ percent programmned by PSD annually for the replacement of worn out
| , or obsolete equipment, for modernisstion of printing processes and
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SUBJECT; Report of Travel.

for the purchase of equipment to meet nev custower requirenents wae
in his opinion insufficient. He stated that most comnercial plants
set up & reserve of 15 percent (of their equipment inmvemtory value)
per year fortheequimentmintemmemdremmmm
that modernization programs and nev printing operations were funded
through normwal capitalization means.

ing of paper and other printing supplies. It i
RO R e e uae. 15 cadir 1o aahure B0kt
conditioning of peper for pressroom use
efficient and econowical prese operstiocns. Insofar as practicable,
peper storsge should be adjacent to pressrooms and paper should
be in conditioned storage at least 30 days prior Lo use.

STAT L. indicated that he would attempt to gover r:h:o ab&'e
subjects in his report. I suggested that he address his report
Dirictor of lLogistic itle it "Inforwal Survey of the Printing

STAT 8ervices Division." asked whether I would be agreeable to

revieving & draft of his report before it is placed in fipal form in
ordsr to assure factual accuracy. I told him that I would be happy to
do 80, assuming that my superiors had no objection. I understand that
he plans to clear this with Mr. Blake.

Chief
Printing Services Division
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